
Mid Essex Pilot

Andy Payne - Community Wellbeing Strategy 
Manager, Essex County Council

Brian Goodwin ςVillage Agents Manager, Rural 
Community Council of Essex



Easy access to services and information

Introduction

18 month pilot project

Funded by:

ÅNHS Mid Essex

ÅEssex County Council

ÅBraintree LSP

Delivered by:

ÅRural Community 
Council of Essex
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Mid-Essex
Strategic context

Fits with Strategic Priorities 

ÅEssex LAA

ÅBraintree Sustainable Communities Strategy

ÅNHS Mid Essex Strategic Plan

Common themes

ÅImproving access to services 

ÅEnabling the community to enjoy a healthy lifestyle

ÅReducing health inequalities

ÅSupporting people to live in their own homes
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Village Agents Role

ÅTrusted well known friendly face at the heart 
of the rural communities

ÅSeeking out and helping otherwise hard to 
reach people, particularly the elderly

ÅAn active link to all services; Statutory, Non 
statutory, Voluntary and Community sector 

ÅIdentify and highlight unmet need for services

ÅPromote wellbeing and prevention initiatives



Easy access to services and information

Team working

ÅHome based team working
ÅClose to the communities
Å10 to 20 hours per week 

including 
evening/weekends
ÅFriendly face to face contact
ÅComprehensive training
ÅOn-line referral system and 

information portal
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Organisation Structure

Local Strategic Partnerships / Essex Partnership

Stakeholders& 
other

Projects

Referral Partner 
Services

Project Board
(Funding Partners)

Village Agents 
Core  Team & 

Referral system

Community

Provider 
organisations

12 Village Agents 
Braintree x6        Chelmsford x3 Maldon x3

CWOP
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Locating the
Village Agents

ωAge of Population

ω Indices of Multiple Deprivation

ω Services available - Eg. Post Office, GP

ω Public Transport

ω Existence of supporting organisations

ω Stakeholder feedback

ω Agent recruitment
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Service Delivery
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Service Delivery
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The VA Hub


